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1.0 INTRODUCTION 
 
1.1 Objective 

 
The objective of the Traffic Management Plan (TMP) is to ensure compliance with the site’s 
Resource Consents. This will be achieved by minimising the adverse effects of traffic directly 
generated by the operation of the site, where practicable. 
 
The objectives and measures within this plan are set in accordance with Winstone Aggregates 
Policies and the Company’s Vision of delivering “Market leadership for the next 50 years through 
sustainable practices”. The policies most relevant to this plan are attached as Appendix 1. 
 
This TMP sets out how the vehicle movements associated with the Three Kings site are to be 
managed.  
 
1.2 Background 

 
The Three Kings Quarry is located at 985-1025 Mt Eden Road, Three Kings. A map showing the 
location of the site is attached as Appendix 2. The land that the quarry is situated on has passed 
through a number of owners with production gradually increasing; Winstone purchasing the land 
in 1922. 

Quarrying has been part of the community at Three Kings for as long as the community has been 
established. The Three Kings Quarry is Auckland City’s largest scoria quarry which largely supplies 
central Auckland’s needs for drainage material. 

Prior to the 1960s, quarrying occurred above the level of surrounding land across the 15 hectare 
Winstone property. Today, none of the original topography remains and the entire site has been 
lowered to road level and in parts considerably lower. 
 
1.3 Rehabilitation 

 
While existing resource consents authorise further excavation of the quarry down to sea-level (0m 
RL), Winstone intends ceasing excavation at about RL34m. 

Winstone first informed the community in 2006 of the intention to fill the quarry. Application for 
the necessary resource consents to enable filling the quarry were lodged with the previous 
Auckland City Council and Auckland Regional Council in 2009. 

Resource consent for the rehabilitation of the site was granted by a decision of the Environment 
Court on 26th July 2011. In 2012, rehabilitation of the site is expected to commence. For a period 
of time, resource extraction, processing, stockpiling, loading out and fill activities will be 
concurrent. 

Land use for the rehabilitated quarry has not yet been determined. The Business 7 zone provisions 
of the Auckland Council (AC) Operative District Plan which presently apply to the site effectively 
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restricts land use to quarrying and related activities, including, subject to resource consent, 
rehabilitation. 

Filling of the site to proposed levels is subject to market demand but it is anticipated to be in the 
vicinity of 8 to 12 years. It is expected that future use will be defined well in advance of the 
completion of filling, and, if necessary, specific requirements for defined end use(s) 
accommodated through review of the Plan. 
 
1.4 Relevant Resource Consent Conditions 

 
While a full copy of Environment Court decision (Decision No. [2011] NZEnvC 214) and 
amalgamated consent conditions are attached (Appendix 3) the conditions relevant to this TMP 
are either reproduced or listed below. 
 
1.4.1 TMP Requirements 

 
Condition 38 reads: 

Not less than three (3) months prior to the commencement of fill operations authorised by 
this consent, the Consent Holder shall prepare, and submit for review to the Manager, a 
Traffic Management Plan (TMP) to ensure compliance with conditions of this Resource 
Consent. 

The Council will advise the Consent Holder in writing if any aspects of the TMP are 
considered to be inconsistent with achieving compliance with the provisions of this consent. 
The TMP may form part of an overall management plan for the site. 

The TMP shall include details of site traffic management practices, and the monitoring and 
reporting required for compliance. This shall generally address, but not be limited to the 
following details: 

(a) Ingress and egress to/from the site. 

(b) Indicative routes to the site from the State Highways. 

(c) Parking for contractors and workers. 

(d) Details of how traffic will be managed, including overflow parking for truck waiting to 
deliver fill or collect aggregate from the site. 

(e) Location of any traffic signage required and any proposed signage for traffic 
management purposes during operations.  

(f) Contact details of the site manager. 

(g) The consent holder shall use all reasonable endeavours to ensure that heavy vehicles 
carrying fill to the site are covered where necessary and do not use local roads unless 
absolutely necessary. 
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1.4.2 Site Traffic Safety Plan Requirements 
 

Condition 42 reads: 

For the purposes of ensuring the safety of all transportation modes, i.e. motorists, cyclists 
and pedestrians, and to minimise the effects of site traffic on the community, The Consent 
Holder shall develop and implement a site Traffic Safety Plan  Drivers  Code of Conduct 
(STSP) for all traffic visiting the site which shall address the following: 

(a) Consideration for all other transport modes and road users beyond the site, 
particularly those in the immediate vicinity of any site access point; 

(b) Attention to vehicle maintenance for vehicles traveling to and from the site on 
public roads; 

(c) The requirement for vehicular users of the site to be made aware of the 
presence of Three Kings and Carlson Schools, and that during school terms best 
endeavours shall be made to avoid arriving at the site in the hours between 
0830 to 0930 and 1430 to 1530; 

(d) Appropriate signage to be erected at any site access point reminding drivers to 
take care, particularly during the hours in (c) above, and also “Trucks Crossing ~ 
signage to alert pedestrian traffic on the western side of Mt Eden Road to a 
potential hazard, as required by Condition 44 of this resource consent. 

(e) A procedure for monitoring and reporting, by drivers and/or members of the 
public, of any safety incidents or breaches of the STSP. All such events reported 
under this condition shall also be reported to the Manager and at the site 
Liaison Group (SLG) meeting following such reported incidents. 

The STSP shall be brought to the attention of all drivers and/or vehicle owners using the 
site. Furthermore the STSP shall be developed in consultation with the Site Liaison Group 
and the Principals, or their nominees, of Three Kings and Carlson Schools. 

To the satisfaction of the Manager the consent holder shall take all practicable steps to 
ensure that: 

(a) Safe pedestrian access and thoroughfare shall be maintained on all footpaths 
adjacent to the site. 

(b) Drivers using the site shall be made aware of the preferred routes to and from 
the site as indicated in the TMP, and that the use of engine brakes for vehicles 
traveling through Mt Eden Village and along Mt Eden Road outside the subject 
site is to be avoided. 

(c) All signage shown on the TMP is to be erected and maintained in good order 
during the exercise of this Resource Consent. 
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1.4.3 List of Other Relevant Conditions  
 

Condition No. Summary description of condition 

 13 (a) All vehicles entering the site shall report to a designated reception area. 

39 
A condition is to be placed in any contract between Winstone and any major contributor of fill 
for Three Kings Quarry that St Andrews Road is not to be used (unless the fill originates from 
there). 

40 
A condition is to be placed in any contract between Winstone and any major contributor of fill 
for Three Kings Quarry that the drivers code of conduct and TMP is complied with (including to 
cover loads where necessary). 

41 
Winstone shall use all reasonable endeavours to ensure loads from pre-approved sites shall be 
covered where necessary.   

44 
Prior to filling Winstone shall erect signs at the existing access detailing that the site: is a 
private operation, not open to the general public, the hours of operation and contact details. 

45 
Prior to filling a carriageway condition survey of Mount Eden Road  is to be completed 
between points 50m north and south of the existing access way. 

46 
A maintenance agreement between Winstone and AC regarding the zones surveyed under 
condition 45 for works attributable to the site activities. 

47 
Prior to filling a dust monitor is to be installed and incorporated into the existing Air Quality 
Management Plan. 

48 
Hours of operation for the filling and sale of aggregate shall be between 7am to 10pm 
Mondays to Saturdays and 9am to 6pm on Sundays and public holidays. 

49 
A professional traffic engineer is to provide a design for a pedestrian refuge island on Mount 
Eden Road between Graham Breed Drive and the entrance to Three Kings School. Prior to 
filling this refuge is to be installed. 

50 
No more than 375 trucks shall enter the site per day. A register shall be kept to record the 
number and type of trucks entering the site. A copy of the register shall be submitted to AC 
quarterly. 

58 
All necessary measures to prevent the deposition of sediment and any other materials on the 
public roads by vehicles leaving site shall be used. Any significant deposition of material on the 
road shall be removed immediately. 

62 

If after the filling commences it becomes evident that the traffic generated by the site is 
causing an operational or safety problem on the surrounding road network the applicant will 
be required to appoint a professional traffic engineer to investigate and recommend solutions. 
Physical works recommended are to be installed up to $20000.  

 

A number of these conditions require robust management and monitoring in order to minimise 
the effect and demonstrate compliance. Section 4.0 of this plan provides a breakdown of the key 
conditions by detailing the management practice that will be implemented to specifically address 
the intent of the condition. 
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1.5 Consultation and Amendments 
 

Winstone, together with AC and representatives of the local community established the Three 
Kings Quarry Site Liaison Group. The purpose of this group is to consult on an ongoing and regular 
basis about matters associated with the operations of the site. 

A draft of the TMP was placed on the Winstone website prior to the programmed SLG meeting 
held in November 2011. All management plans required as part of the rehabilitation were 
available on the website for approximately two months for the purposes of consultation and 
feedback. Over this period two workshops were held with invites going out to the surrounding 
community. The purpose of the workshops was to provide an informal forum where parties could 
openly discuss the Plan and provide feedback. 

 The feedback received was reviewed and where practicable changes were made to this 
document. In addition, the TMP with particular focus on the Site Traffic Safety Plan – Drivers Code 
of Conduct was prepared in consultation with the Principals of Three Kings and Carlson Schools. 
The TMP was then submitted to AC for review to ensure compliance with conditions of consent. 

Winstone is committed to being a good neighbour and as such the TMP will be review 
approximately three months following the commencement of fill operations. This review will be 
undertaken in conjunction with the SLG, residents, local school representatives and AC.  
 
Furthermore, a review of the TMP shall be made every two years by Winstone. Any changes 
identified from this review shall only be made after communication with the SLG. Prior to the 
scheduled reviews, Winstone will consider any changes identified by the SLG, resident(s) or 
representative of the local schools after consultation with the SLG. A copy of any amendments will 
be submitted to AC for their certification. 
 
2.0 SITE OPERATIONS 
 
2.1  Management Structure and Responsibilities 
 
An organisational chart is attached as Appendix 4 which shows the Three Kings management and 
reporting structure. 

In general terms the Site Manager has overall responsibility for the operation of the quarrying and 
rehabilitation and is required to ensure the operations comply with all resource consent 
conditions. This includes ensuring the site operates in accordance with this TMP. The Site Manager 
is available through appointment via the office phone 09 625 7854.  

The Site Manager is supported by the Environmental Coordinator to maintain compliance with this 
TMP and the other relevant site management plans. In addition, Winstone senior management 
provides the necessary support in areas such as environmental performance, health and safety 
and human resources as required. 

However, traffic management is a shared responsibility. All site personnel are required not only to 
be competent in their roles but to also be champions of this TMP  with importance placed 
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specifically on the Drivers Code of Conduct (detailed in Section 3.0). This assists in the self 
monitoring of the traffic management which enables all site personnel the right to report issues 
and assist in educating drivers of the site rules.  

Appendix 5 shows the different roles on site and the minimum number of personnel required for 
each site specific position. Also detailed is the number of employees that will be maintained as 
proficient in those tasks. This is provided to demonstrate that there is the appropriate cover 
available to ensure the systems and procedures of the site are maintained in the event of 
unexpected absence of a member or members of staff.   
 
2.2  Site Layout 
 
The general layout of operations at Three Kings is shown on the site map in Appendix 6. As 
previously mentioned there will be a transition period following the commencement of 
rehabilitation where both fill and quarry operations will work in parallel. The attached map shows 
the general site layout during this stage. However the main components such as the ingress and 
egress, buildings, main haul road and parking will remain the same as the operation moves 
through into purely a rehabilitation and distribution operation.  

There will be a time when the locations of these key features are reconfigured to fit in with the 
progression of rehabilitation. Consultation with the SLG will be undertaken prior to any significant 
changes to these fundamental aspects of the site layout. 
 
2.3 Traffic Management Procedures 
 
Traffic Design Group, one of New Zealand’s leading specialist traffic engineering and transport 
planning consultancy, were commissioned by Winstone to provide a transportation assessment of 
the proposed operations at Three Kings Quarry. This assessment was reviewed as a part of the 
consenting for the rehabilitation of the site. It was established that the additional traffic 
associated with the ongoing operations of the site can continue to be managed in such a way that 
the effects are minimal on the function, capacity and safety of the surrounding road network. 

Traffic Design Group has also been appointed to design a pedestrian refuge island on Mount Eden 
Road between Graham Breed Drive and the entrance to Three Kings School. This facility shall be 
installed prior to the rehabilitation works commencing. In addition, Traffic Design Group will be 
assisting in the required road condition survey which will be utilised in the road maintenance 
agreement to be established between Winstone and AC prior to the start of filling. 

The following sections of this TMP detail the traffic management practices that are to be 
implemented to ensure the site achieves compliance with the provisions of the site resource 
consents.  
 
2.3.1 Indicative Routes 
 
The predicted worst case scenarios were used in the modelling of the ongoing traffic conditions 
associated with the operations of Three Kings. Two separate models were undertaken. The first 
focused on site specific traffic using predominantly roads to the north and the second looked at 
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the same for roads to the south of site. The two models were done for peak traffic volumes and 
the estimated maximum trucks entering. The models demonstrated that the site traffic will have 
minimal effect on the surrounding road network.  

However it is expected that the distribution will be more evenly split between north and south 
then the modelled scenarios showed which would reduce movements even further. It must also 
be noted that the models were done with an overestimation of the number of trucks entering site. 
As per the site’s resource consents no more that 375 trucks are to enter the site per day. In 
addition, truck drivers will naturally avoid arriving at the site during peak times such as 0830 to 
0930 and 1430 to 1530 on weekdays because the congestion created by drop offs and pick ups 
from surrounding schools makes the trip inefficient and wasteful. 

The indicative route from the north sees trucks heading to and from the Balmoral Road / Mt Eden 
Road intersection. The route from the south sees trucks heading to and from the State Highway 20 
Hillsborough interchange. The road hierarchy of the surrounding streets as set out in the transport 
provisions of the District Plan is attached in Appendix 7.  

Trucks coming to and from site are most likely to follow the primary routes such as any arterial 
road. An arterial road is loosely defined as a major or main road. Arterials are designed to provide 
a high ‘level of service’. This means there is preference given to vehicle movement over other 
aspects such as access to property or amenity value. There are varying degrees of arterials and 
with that the balance between ‘level of service’ and amenity differs. As such, the District Plan 
stipulates the balance by classifying the road network into the following: strategic routes, regional 
arterial roads, district arterial roads, collector roads or local roads. In Appendix 7, arterial roads 
are inclusive of the strategic routes, regional arterial roads and district arterial roads. Collector 
roads and local roads do not fit the criteria of an arterial road.  

As part of the Drivers Code of Conduct (discussed in Section 3.0) drivers will be directed to use 
only main routes when travelling to and from the site. The preferred route is identified as Mount 
Eden Road to a main intersection. Main intersections, in relation to the site, would be Balmoral 
Road to the north and Mount Albert Road to the south. It is expected that major infrastructure 
projects will see trucks travelling a preferred route more frequently. These scenarios are likely to 
be short lived and continuing only for several months. 
 
2.3.2 Signage 
 
The existing traffic signage along Mount Eden Road to the north and south of site will remain 
unaltered. At the entrance to the site, the existing company sign will remain in its current location 
but will be updated. The general hours of operation and contact details will remain on the existing 
sign and the additional labels added: private operation, restricted access – no general public.  

Signage to the north and south of the site access points will be in place to alert pedestrians of the 
potential hazard of vehicles entering or exiting site. These signs will be labelled with the words 
Caution: Trucks Crossing. In addition, facing into site at the site exit, a sign will be erected as a 
warning to vehicles leaving the site to be aware of pedestrians crossing and to be alert to school 
children in the area especially during the hours of 0830 to 0930 and 1430 to 1530.  
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Within the site there will be general signage in place directing traffic safely through areas. The 
most important of these will be the 20km/h speed restriction onsite and the Drivers Code of 
Conduct. The Drivers Code of Conduct is described in Section 3.0. 

All signs visible to the general public will be inspected regularly and maintained in good order. 
 
2.3.3 Parking 
 
Any site staff, contractors or visitor vehicles will be parked in the designated parking areas as 
shown on the site map in Appendix 6. The parking areas are located so as to minimise impact on 
truck movements giving trucks right-of-way while on site. The entering and existing of light 
vehicles will also be via the existing access off of Mount Eden Road. 
 
2.3.4 Site Access  
 
The general layout of operations at Three Kings is shown on the site map in Appendix 6.  

The existing access off Mount Eden Road into and out of the site will remain largely the same. The 
main alteration will include the closing of the current exit out of the adjacent commercial building. 
This removes a potential conflict of vehicle movements which has been identified as a hazard in 
the past. The taking of this driveway will also provide additional space. That space provides two to 
three lanes (depending on the mixture of truck sizes) of overflow area if trucks begin to stack up as 
they check-in to site. 

As each truck enters the site they are moved through an efficient check-in process. Each truck will 
turn off Mount Eden Road and into site where they will be directed over an entrance weigh bridge 
and the necessary information recorded. As required by consent conditions no more that 375 
trucks are to enter the site per day. A register will be in place to record the number of truck 
movements into site to ensure continued compliance with this condition. A copy of this register 
will be submitted to AC quarterly to certify compliance.  

Once checked-in, trucks will then proceed down the haul road into the quarried area. The Testing 
Station is located at the bottom of the haul road within the quarried area (refer to Appendix 6 for 
a general site layout). The Testing Station is where the loads will be inspected and the necessary 
tests undertaken. This set-up allows any issues from queuing during the inspection process to 
occur within the quarry where there is sufficient room to stack and hold trucks. 

On the way out of site, trucks will proceed up the haul road. Every vehicle that has been into the 
quarried area will be required to pass over an automated truck wash. The trucks will exit via a 
second weigh bridge. The current exit onto Mount Eden Road will continue to be used. Any delay 
in exiting site will result in vehicles simply stacking up onsite along the haul road. Such a back up of 
trucks will be released from site as traffic flows along Mount Eden Road allow. 
 
2.3.5 Measures to Prevent Queuing at Site Access 
An efficient check-in process has been established to move trucks away from the site entrance and 
into the quarried area as quickly as possible. This process sees trucks being weighed at the 
entrance weigh bridge and providing only the required information prior to heading to the Testing 
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Station located within the quarried area. The Testing Station is where further details are acquired 
and the required inspections and testing completed. This set-up has been designed to allow any 
issues from excessive queuing during the inspection process to occur within the quarry where 
there is sufficient room to stack and hold trucks. 

However, a number of contingency plans are in place to ensure trucks do not queuing on Mount 
Eden Road. These are as follows: 

 The existing site access is to be altered in order to gain more space to provide additional 
capacity for trucks within the gate. This will be done through the closing of the current exit 
out of the adjacent commercial building and moving the fence line to the boundary. 

 At all times a controlled holding area will be nominated within the quarried area. This will 
be sized for the required contingency based on modelling of maximum truck numbers. The 
holding area will be utilised if there is excessive queuing at any location on site which could 
lead to queuing onto Mount Eden Road. 

 During blasting a clear zone must be provided around the subject blast location. The area 
required to be cleared is as deemed by the blasting specialists in relation to each specific 
blast. In certain situations this may impact on fill operations and could result in excessive 
queuing. As part of every blast, the Site Manager is to liaise with the blasting specialist to 
provide a safe holding area within the quarry area for trucks (if fill operations are to be 
impacted). In addition, Winstone transporters and regular customers will be notified of 
upcoming blast dates and times and informed to programme arrivals to site outside of 
these periods. 

 The weigh bridge attendant will simply direct trucks straight to the Testing Station if there 
is the potential for trucks to queue out onto Mount Eden Road. In this situation the trucks 
would not have been weighted as it entered the site. Therefore the customer will be 
charged a set value rather than based on weight. All other required information that was 
not gathered at the entrance weight bridge will be collected at the Testing Station. 

Winstone has committed to managing the site in such a manner to prevent trucks from queuing 
on Mount Eden Road. Any non-compliance will be dealt with through the Incident and Complaints 
Procedure as detailed in Appendix 8. This procedure is in place to make certain adequate 
investigation is undertaken of any incident and complaint. It also requires corrective actions 
and/or possible mitigation measures to be implemented and details the recording and reporting 
protocol to be followed. 
 
3.0 SITE TRAFFIC SAFETY PLAN – DRIVERS CODE OF CONDUCT 
 
3.1  Objective 
 
The Site Traffic Safety Plan – Drivers Code of Conduct has been developed to ensure the safety of 
all transportation modes and to minimise the effect of site traffic on the immediate community.  
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3.2 Content 
 
The STSP contains the site rules for all visiting traffic. Ten rules have been established to keep the 
message of the expected behavior of our visiting traffic simple and clear. These rules are referred 
to as the Drivers Code of Conduct with the slogan, ‘Help us be a good neighbour’. The ten rules of 
the Drivers Code of Conduct are as follows: 

1. Do not arrive before 0700.  

2. Operating hours are: Monday to Friday 0700-1500 and Saturday 0700-1400 

3. All loads are to be covered to avoid dust nuisance – if covers unavailable use other means 
to avoid dust such as maintaining damp loads 

4. Stick to main routes and do not use St Andrews Road 

5. Keep the site entrance clear 

6. No queuing or parking outside of site along Mt Eden Rd 

7. School children present take extreme care. Try to avoid arriving between 0830-0930 and 
1430-1530. 

8. Look out for pedestrians, bicycles and motorcycles 

9. Be courteous to all other transport modes 

10. Do not use engine brakes in surrounding areas 

11. Keep vehicles up to date with maintenance requirements 
 
3.3 Induction Process 
 
To ensure as many drivers as practically possible are aware of the requirements of the TMP a 
wallet card has been produced which details the Drivers Code of Conduct. A mockup of the Drivers 
Code of Conduct Card is attached as Appendix 9. These will be handed out as trucks enter into site 
for the first time and the driver briefed on the content. The registration number of trucks that 
have gone through this process will be recorded. In addition, at the entry and exit weigh bridges 
the Drivers Code of Conduct will be posted for quick reference. 

Our major customers and their truck drivers will be given the opportunity to be meet with the Site 
Manager and/or representative for an induction on the TMP. Inductions will be encouraged 
through the Winstone Sales Team and the pre-approval process.  

As part of the pre-approval process a pre-approval form (Appendix 10) must be completed by the 
customer. The form provides details on the Drivers Code of Conduct and gives information on the 
options for an induction. The form also includes a declaration section in which the customer 
applying for pre-approval must sign that they have read and understood the details on the Drivers 
Code of Conduct.   
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At an induction an overview of the site will be provided, the reasoning behind the TMP detailed 
and the Drivers Code of Conduct (including the rationale behind each rule) explained. . These 
meetings will give the customer the opportunity to work through any concerns specific to their 
company on the TMP and provide any feedback on the system. A Drivers Code of Conduct Card  
will be issued to each driver in attendance and their registration details recorded.  
 
4.0 INCIDENT AND COMPLAINTS 
 
4.1 Incidents and Complaints Procedure 
 
There is the expectation that the drivers are to adhere to this TMP through respecting the Drivers 
Code of Conduct. However, if complaints or incidents are reported the matter will be investigated 
by the Site Manager and/or representative in accordance with the Incident and Complaints 
Procedure (Appendix 8). 

The driver will be cautioned when the investigation of an incident results in an offence 
substantiated and the driver involved identified. The driver will also be re-briefed on the Drivers 
Code of Conduct. Details of the offence, the driver’s name, truck registration and company will be 
recorded on the Incident and Complaints Record Form (Appendix 8). A similar incident involving 
the same driver or there are chronic issues with an individual will result in the home company of 
the driver being contacted by Winstone. Between the Site Manager and/or representative and a 
senior member of the driver’s home company an appropriate resolution will be agreed upon. This 
will be related to the severity of the event(s). A typical resolution for a repeat offender would be 
to ban that driver and/or truck from site. 

The intent of the Incident and Complaints Procedure is to ensure any system flaws are corrected 
by addressing root causes, rather than addressing the immediate incident only. Trends in 
corrective actions are also evaluated to see if additional preventive actions need to be 
implemented. The basis of the procedure is to ensure that the corrective action is appropriate to 
the magnitude of the problem and the impacts encountered. This is to avoid either over-
compensating or under-compensating for a problem. The results of corrective actions taken are 
then recorded, and the effectiveness of the action taken is reviewed. 
 
4.2 Reporting Requirements 
 
A summary of the incidents and complaints will be submitted to AC quarterly. This summary will 
be a part of the quarterly submission of the register of  truck movements into site. The incident 
and complaints will also be reviewed at the quarterly SLG meeting. Review of the incidents and 
complaints of from the previous month is a standing item at the monthly Health Safety and 
Environment Meeting. These meetings are mandatory for all site staff and each member is 
required to actively participate in the discussions.  

All incident and complaints are recorded on an Incident and Complaints Record Form (Appendix 
8). This includes a record of the follow up actions completed. These forms are to be held onsite for 
no less than five years. In addition all incidents will also be recorded within the Winstone JobSafe 
electronic database. 
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Monthly reports of sites performance (including incidents, non-compliance, non-conformance and 
complaints) are prepared by the Site Manager. These reports are issued to Winstone General 
Manager who in turn is required to report to Fletcher Building Corporate management on overall 
performance. 
 
5.0  MONITORING 
 
5.1 Self Assessment 
 
All current staff will be briefed on this TMP and specifically the Drivers Code of Conduct to ensure 
a clear understanding of the importance of its function. Any new staff will be briefed on this 
information as a part of their wider induction to site. All staff is given the responsibility to raise 
any concerns regarding drivers’ behavior to the individual and/or to a senior member of team. All 
these interactions will be recorded and dealt with through the Incident and Complaints Procedure  
detailed in Section 4.0. All incidents will be discussed at the monthly site meeting to identify any 
trends or actions that need to be taken to prevent repeat issues or a more serious event occurring. 

The weigh bridge attendants and staff present at the Testing Station have a key interaction with 
drivers. As such, these personnel will be versed in the Drivers Code of Conduct. Each will be issued 
with Drivers Code of Conduct Cards to distribute and will be educating any new drivers on the 
rules and recording their details. These members of staff are also able to provide ongoing 
feedback to drivers on how we are performing. 

Site inspections by senior management and specialist internal assessments and audits are also 
undertaken regularly. The purpose of these inspections is to reinforce the importance of good 
performance and continual improvement. 
 
5.2  Management of Effects 
 
As mentioned previously, there are a number of conditions which require more stringent 
management than passive surveillance. This section provides a detailed look at these key 
conditions. These conditions are broken down into the following: the condition, purpose of the 
condition, management practices to be implemented and the specific monitoring criteria. 
 
5.2.1  Condition 38 (g) 
 

The consent holder shall use all reasonable endeavours to ensure that heavy vehicles carrying fill to 
the site are covered where necessary and do not use local road unless absolutely necessary. 

Purpose: 

To minimise the effects of vehicles traveling to and from site on the amenity value of the area 
surrounding site. 

Management:  

Through discussions with suppliers and during the pre-approval process customers and their 
transporters will be made aware of this TMP and the Drivers Code of Conduct which notes that 
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loads are to be covered where necessary (refer to Sections 5.2.3 and 5.2.4 for more information 
regarding the covering of loads).  

As part the induction process (discussed in Section 3.3) drivers will be issued a Drivers Code of 
Conduct Card (Appendix 9). The preferred routes to and from site are shown on this card.  

In general, it is expected that drivers will naturally use arterial routes as these are by definition the 
most efficient means of travel both to and from the site. 

Monitoring: 

Education of drivers is critical in trucks avoiding the use of local roads. This is due to the difficulty 
of monitoring such a broad statement. However, as detailed in the Section 5.2.2 regarding 
Condition 39, St Andrews Road will be subject to random monitoring.  

The Incident and Complaints Procedure (Appendix 8) will apply if a complaint is received about a 
customer’s truck using local roads. Depending on the company involved, GPS tracking may be 
available to assist in the investigation. If this is not the case, attended monitoring of the location 
detailed in the complaint will be undertaken as part of the investigation.  

The severity of the incident and the immediate mitigation action taken will determine the 
consequence to the customer. This will be at the discretion, in the first instance, of the Site 
Manager and/or representative. 
 
5.2.2  Condition 39 
 
The Consent holder will insert a condition in any contract between the consent holder and any 
major contributors of fill for the Three Kings Quarry that any trucks transporting such fill to the 
quarry are not to use St Andrews Road, unless the fill originates from along St Andrews Road. 

Purpose: 

To minimise the effects on the amenity value of St Andrews Road by preventing unnecessary truck 
movements along this local road. 

Management: 

Winstone Aggregates will typically form a contract between companies undertaking large 
commercial or infrastructure developments. Contracts are typically put in place for commercial 
developments intending to supply 5000m³ or more of fill or infrastructure developments supplying 
100 000m³ or more. Such contracts are specific to a site, development, project, etc. The contracts 
will include a condition to advise that trucks transporting fill to the site are not to use St Andrews 
Road unless the fill originates from along St Andrews Road.  

Customers that are not engaged in a contract will be advised on this restriction through the pre-
approval process and encouraged to adhere to this constraint. The pre-approval application form 
(Appendix 10) includes reference to this TMP and the Drivers Code of Conduct. 
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Non-pre-approved customers will be informed of this condition through the onsite induction 
process. 

Monitoring: 

The Site Manager and/or representative will undertake random monitoring along St Andrews 
Road. These checks in addition to any complaints will identify possible inconstancies with the 
objective of Condition 39. Such incidents will enact the Incident and Complaints Procedure 
(Appendix 8). 
 
5.2.3 Condition 40 
 
The consent holder will insert a condition in any contract between the consent holder and any 
major contributor of fill requiring contractors to comply with the drivers code of conduct and the 
traffic management plan (including to cover loads where necessary). 

Purpose: 

To ensure key customers (i.e. those that frequently use the site or have jobs equating to sizeable 
truck movements) are aware of and answerable to the content of this Plan. 

Management:  

Customers working under a contract with Winstone Aggregates will be conditioned to comply with 
the site resource consents. The condition will specifically make mention of the requirement to 
complying with this TMP and the Drivers Code of Conduct. Though the Drivers Code of Conduct 
includes reference to avoiding dust nuisance special reference will be made to this item in any 
contract.  

Customers that are not engaged in a contract will be advised on this restriction through the pre-
approval process and encouraged to adhere to this constraint. The pre-approval application form 
(Appendix 10) includes reference to this TMP and the Drivers Code of Conduct. 

Non-pre-approved customers will be informed of this condition through the onsite induction 
process. 

Monitoring: 

Where the Site Manager and/or representative have concern that the intent of this Plan is not 
being met an incident will be logged and an investigation into the concern will commence as per 
the Incident and Complaints Procedure (Appendix 8). This process will also be instigated if an issue 
is raised by any member of staff or a complaint is received.  
 
5.2.4  Condition 41 
 
The consent holder shall use all reasonable endeavours to ensure that loads from pre-approved 
sites shall be covered where necessary to avoid dust nuisance. 
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Purpose: 

To ensure customers using site appropriately secure their load to avoid dust nuisance in the 
immediate surrounding area. 

Management: 

Dust nuisance from transporting material is typically a result of the material being of a drier 
consistency. As such, Winstone Aggregate transporters cover all dry loads. In wet conditions using 
covers poses a serious health and safety hazard. Since the risk of causing a dust nuisance is 
minimised in wet conditions, as a result of the material being a wetter consistency, covering of 
loads is not typically required in these conditions. Therefore the covering of loads for both 
Winstone Aggregates and its customers is as conditioned, ‘where necessary to avoid dust 
nuisance’.  

Options exist for avoiding dust nuisance such as wetting down material prior to transport or 
mixing with more saturated material if available. 

The requirement to avoid dust nuisance will be notified to our customers in the following ways. 

Customers working under a contract with Winstone Aggregates will be conditioned to cover loads 
and if this is not practicable, steps must be taken to avoid dust nuisance. Customers that are not 
engaged in a contract will be advised of the content of this condition through the pre-approval 
process and encouraged to comply. The pre-approval application form (Appendix 10) includes 
specific reference to this condition. 

Non-pre-approved customers will be informed of this condition through the onsite induction 
process.  

Monitoring: 

As required by the Land Transport Act 1998 all loads transported by vehicles are to be secured. 
Each load that enters and exits site is sighted by a member of staff. Where the Site Manager 
and/or representative or other member of staff have concern that a load may cause a dust 
nuisance an incident will be logged and an investigation into the concern will commence as per 
the Incident and Complaints Procedure (Appendix 8). The intent is to be proactive in the 
management of potential dust issues and to avoid complaints. However if a compliant is received 
the Incident and Complaints Procedure will come into effect. 

The severity of the incident and the immediate mitigation action taken will determine the 
consequence to the customer. This will be at the discretion, in the first instance, of the Site 
Manager and/or representative. The Site Manager and/or representative will take into 
consideration during the investigation of the incident the severity, history with the customer, 
previous incidents, human factors etc. 
 
5.2.5  Condition 42 (c) 
 
…the Consent Holder shall develop and implement a Site Traffic Safety Plan – Drivers Code of 
Conduct (STSP) for all traffic visiting the site which shall address the following: 
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(c) the requirement for vehicular users of the site to be made aware of the presence of 
Three Kings and Carlson Schools, and that during school terms best endeavours shall 
be made to avoid arriving at the site in the hours between 0830 to 0930 and 1430 to 
1530 

Purpose: 

To reduce the number of trucks in the area when children are present and to ensure the effects of 
site traffic are minimised during periods of high congestion on the roads surrounding site, where 
practicable.  

Management: 

Through the pre-approval process customers will be encourage to avoid arriving at noted times. 
Non-pre-approved customers will be informed of this condition through the onsite induction 
process.  

For some customers, avoiding the site during these times may be difficult due to operational 
constraints and standard break times. However it is expected that trucks drivers will naturally 
avoid arriving during these times because the congestion created by drop offs and pick ups from 
surrounding schools makes the trip inefficient and wasteful.  

Winstone Aggregates transports will where practical avoid these times. 

Monitoring: 

Our electronic sales system records the number and timing of vehicles entering site. On days 
where the arrival of trucks in the hours between 0830 to 0930 and 1430 to 1530 during school 
terms has not shown a reduction in comparison to average arrival rates the following will apply: 
once onsite any vehicles arriving in this period will be held onsite until after the stated period. The 
Site Manager and/or representative are responsible for enforcing this procedure. 
 
5.2.6  Condition 42 (e) 
 
…the Consent Holder shall develop and implement a Site Traffic Safety Plan – Drivers Code of 
Conduct (STSP) for all traffic visiting the site which shall address the following: 

(e) a procedure for monitoring and reporting, by drivers and/or members of the public, of 
any safety incidents or breaches of the STSP. All such events reported under this 
condition shall also be reported to the Manager and at the Site Liaison Group (SLG) 
meeting following such reported incidents. 

Purpose: 

To minimise the effects of traffic directly generated by the operation of the site, where 
practicable, by ensuring ongoing compliance with the TMP. 
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Management: 

An Incident and Complaints Procedure is in place which outlines the protocol to follow if any 
incidents or complaints are received. Incidents and complaints can vary in severity and can 
originate from any person (staff, customer, resident, council, etc.). All incidents and complaints 
received will be recorded and investigated by the Site Manager and/or representative. The extent 
of the investigation will depend on the severity of the event as will the consequence. This 
procedure is further detailed in Section 4.0 and Appendix 8. 

All incident and complaints are recorded on an Incident and Complaints Record Form. These forms 
are to be held onsite for no less than five years. In addition all incidents will also be recorded 
within the Winstone JobSafe electronic database. 

Monitoring: 

As a part of the investigation of each incident or complaint the resolution and close out of the 
action is to be recorded. The severity of the incident and the immediate mitigation action taken 
will determine the consequence. This will be at the discretion, in the first instance, of the Site 
Manager and/or representative. The Site Manager and/or representative will take into 
consideration during the investigation of the incident the severity, history with the customer, 
previous incidents, human factors etc. 

Each investigation also includes an examination of similar issues to determine trends or to 
highlight any chronic issues. The result of such analysis where practical will result in any system 
flaws being corrected or the implementation of new practices where required. 

A summary of the complaints, investigation and resolution will be reported at each SLG meeting 
and quarterly to Council in writing. 
 
5.3  Reporting  
 
All incidents and complaints will be summarized and submitted to Council quarterly. As will they 
be reported to the SLG at the quarterly meeting. An update on the managing of these key 
conditions will also be provided at each SLG meeting. 
 
6.0 Contingency Plan 
 
6.1  Traffic Review 
 
The resource consent authorising the rehabilitation of the Three Kings Quarry site is very specific 
in the matter of dealing with any ongoing functioning or safety issues on the surrounding road 
network as a result of the operation of the site. This process has been set out by way of consent 
condition.  

Condition 62 reads: 

If after the fill activity commences it becomes evident that the traffic generated by the 
development is causing an operational or safety problem on the surrounding road network, 
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determined by accidents, complaints to Council, or by observations and data collected by 
suitably experience Council staff,. Within a two year period of the consent to fill being 
exercised, then the applicant will be required to appoint at their cost, a professional traffic 
engineer to investigate and recommend means of rectifying any problem(s) identified, to 
the satisfaction of the Manager. Should the recommended means of rectifying issues which 
are attributable to the Consent Holders activities be physical works, then these physical 
works shall be installed at the consent holders expense. Provided that the total financial 
obligation of the Consent Holder under this condition shall be limited to $20,000. If the 
recommended physical works exceed $20,000, then the Consent Holder acknowledges that 
the recommendations for such works constitute a reason for Council to review this consent, 
pursuant to s128 of RMA. 

In the event of a traffic review being required the above process will be enacted. 

However, the intent of this TMP is to ensure the adverse effects of traffic directly generated by the 
operation of the site are minimised. This will be achieved by the ongoing implementation of the 
procedures detailed it this plan.  

Aspects of the TMP will continue to be reassessed to verify relevance and to identify any required 
changes in the procedures. Winstone is committed to being a good neighbour and as such the 
TMP shall be reviewed approximately three months following the commencement of fill 
operations. In addition, every two years a formal review of the TMP will be made by Winstone or 
earlier by request from the SLG, Council, resident(s), or representatives of local schools. All 
reviews of the TMP will be undertaken in conjunction with the SLG, residents, local school 
representatives and AC. 
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APPENDIX 1 
 

Most Relevant Winstone Aggregate Policies – 

Community Relations, Dust Emission, Environment  

and the Iwi, Hapu and Whanau Policy 

 
 



Community Relations 
Policy
As the largest producer of aggregate products in New Zealand, Winstone Aggregates 

is easily identified by the local communities in which we operate, and throughout New 

Zealand society as a whole. 

Bernie Chote, General Manager 
Dated October 2007

Adverse effects generated by our activities and the activities of other players within the industry 
have the potential to create negative perceptions of ‘who we are’ and ‘what we do’ among the 
community, including not only neighbours but Iwi, local and regional Councils, conservation 
groups and, to a lesser extent, suppliers and purchasers. 

These negative perceptions have the potential to impact upon the business at all levels. 

Winstone Aggregates is committed to developing good relations with the community at all levels 
of the business.

The purpose set out above will be implemented through the following methods:

•	 Ensure ongoing compliance with regulations, conditions of consent and plan requirements in 
line with our Environmental Policy

•	 Promote awareness of the importance of the aggregate industry to communities in New 
Zealand

•	 Establish relationships with the community, based on trust and integrity

•	 Ensure appropriate levels of community consultation and involvement are maintained which 
may include organised site visits, open days, mail outs, liaison groups and meetings

•	 Be actively involved in and support the communities in which we operate

•	 Respond to complaints and enquiries promptly and in an appropriate manner 

At an individual site level, Community Relations Plans will be prepared to assist in implementing 
the methods set out above. These plans will be developed in accordance with the ‘Outline for 
Site Community Relations Plan’ included as part of the Community Relations Guidelines, and will 
recognise the issues relevant to the individual site and how best to apply the above methods.



Dust Emission 
Policy
Winstone Aggregates regards dust emissions as a hazard that can affect the environment 

and/or the health of individuals and therefore needs continual control, monitoring,  

evaluation and regular communication within the organisation.

Bernie Chote, General Manager 
Dated September 2007

It has been established by research that the dust generated in some quarry operations may be hazardous 
to the individual if not managed appropriately. The standards for emissions and limits for exposure are 
outlined in the National Ambient Air Quality Emissions Standards (NAAQES) and the Work Exposure 
Standards (WES). 

From an environmental perspective, Winstone Aggregates is committed to working toward management 
of dust emissions to standards appropriate to the environments in which we operate in accordance with 
Ministry for the Environment (MfE) good practice guidelines and below those identified in the NAAQES. The 
environmental effects of dust emissions will be assessed by:

1. Environmental Monitoring.

2. Complaints Monitoring (neighbours/community).

Based on these assessments, appropriate practices and processes to control environmental dust 
emissions will continue to be implemented and improved at Winstone sites.

From an employee’s health perspective, Winstone Aggregates is committed to working towards the 
elimination of any adverse health effects resulting from dust exposure, and towards providing a continually 
improving work environment. To establish and monitor operating performance levels, actual and perceived 
exposure levels will be recorded through:

1. Personal Dust Monitoring.

2. Positional Dust Monitoring.

3. Complaints Monitoring (employees).

Once the data is analysed and understood, we will seek to achieve the WES standards and eliminate, 
isolate or minimise the effect of personal exposure. If the standards cannot, or may not, be achieved 
through modification of processes and practices, and employees are potentially exposed to unacceptable 
dust levels, then suitable personal protective equipment (PPE) will be provided.

All sites are required to have a written dust hazard management plan (DHMP) which outlines how the 
effects of dust will be controlled and exposure mitigated. At all operational sites, monitoring will be 
supplemented by regular medical assessment of employees to evaluate potential health effects at current 
exposure levels.



Environment Policy
Winstone Aggregates is committed to industry leadership in environmental management, 

We strive to manage operations to achieve sustainable economic development while 

avoiding, remedying and mitigating adverse effects on the environment. This policy 

acknowledges the Fletcher Building Ltd Safety, Health and Environment Policy and provides 

for implementation of the environmental commitments and directives of the policy.

Bernie Chote, General Manager 
Dated May 2010

The Company’s management is committed to leadership and providing sufficient and appropriate resources 
to enable its employees and contractors to fulfill their environmental responsibilities. To further these 
commitments, Winstone Aggregates has resolved to:

1. Establish and maintain an Environmental Management Manual (EMM) that prescribes and provides for 
appropriate guidelines, standards, measures and procedures to:

•	 Identify, manage and report all environmental effects, hazards and incidents 

•	 Identify and obtain required regulatory authorisations

•	 Set objectives and targets and measure and review performance

•	 Allocate responsibilities and induct and train staff and contractors

2. Comply with all regulatory and company environmental requirements at all times.

3. Prevent pollution and work towards environmental enhancement, particularly the maintenance and 
restoration of biodiversity, where practicable.

4. Strive to apply the principle of Best Practicable Option, set targets, measure and review to continually 
improve performance.

5. Improve resource and energy efficiencies by setting targets to avoid, reduce and recycle wastes and use 
energy efficiently.

6. Communicate the policy and environmental achievements with all persons working for and on behalf of 
the company, iwi, neighbours, regulatory authorities, customers and other stakeholders and liaise with 
them when appropriate in an open, informative and consultative manner.



Iwi, Hapu and 
Whanau Policy
Winstone Aggregates will recognise and respect the special relationship Maori has with 

the land and its ecosystems by:

Bernie Chote, General Manager 
Dated July 2008

•	 Consulting tangata whenua in a meaningful and timely manner when assessing effects of 
proposed or operating developments

•	 Formulating reasonable and practicable protocols through consultation, which recognise and 
provide for the relationship of Maori and their culture and traditions with their ancestral lands, 
water, sites, waahi tapu and other taonga and conducting operations in accordance with 
those protocols.

•	 Establishing and maintaining relationships with maori groups exercising kaitiakitanga over 
areas of mutual interest.

•	 Exploring and considering ways to assist maori in meeting Kaitiaki and/or joint objectives.

•	 Maintaining equal opportunity employment and management policies.

•	 Appointing and Iwi Liaison Manager to ensure implementation of this policy and to maintain a 
register of contacts and relationships of maori groups.

•	 Providing, where appropriate and related to the Company’s activities, training for Winstone 
Aggregates personnel in Maoritanga.
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Final Decision of the Environment Court  

(Decision No. [2011] NZEnvC214) 
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Organisational Chart 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

ORGANISATIONAL CHART 

Three Kings Management and Reporting Structure 

 

WINSTONE AGGREGATES 

General Manager 

Site Environmental 
Coordinator 

Environmental 
Manager 

Business Unit 
Manager 

Operations 
Manager 

Site                    
Manager 

Site                  
Liaison Group 

Site Staff  
Weighbridge Attendant 

Fill Inspection Clerk 
Plant Operators 
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Employee Cover Schedule 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

EMPLOYEE COVER SCHEDULE 

Management 

Site Environmental 
Coordinator 

Environmental 
Manager 

Operations 
Manager 

Site                    
Manager 

General Manager 

Environmental Manager             

Operational items may be covered by:                   

Site Manager;                               

Operations Manager 

Operations Manager                                    

Environmental items may be covered by:                   

Environmental Coordinator; 

Environmental Manager 

Business Unit Manager 

 

Cover Provided By: Cover Provided By: 

Cover Provided By: 

Site Staff 

Quarry Operations 
Personnel 

Fill Operations 
Personnel 

Quarry Operator        
X 2 

Weighbridge 
Attendant X 1 

Fill Inspection Clerk 
X 2 

Fill Operator            
X 2 

Other Winstone Operators;                          

Hire Companies 

2 X Quarry Operators (competent as a 

Fill Operator);                                                

1 X Other Winstone Operator 

(competent as a Fill Operator)  

1 X Fill Operator (competent as a Fill 

Inspection Clerk);                                            

Environmental Coordinator;                  

Site Manager 

1 X Fill Inspection Clerk (competent as a 

Weighbridge Attendant);                                            

Environmental Coordinator;                  

Site Manager 

Cover Provided By: 
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Site Plan and Layout Map 
 

 

 

 

 

 

 

 



 

   

 

Visitor Parking 

Additional Stacking Area - current 

fence Line to be removed 

Current Weigh Bridge to be retained 

& used as entrance check-in 

Wheel Wash retained 

Site Personnel 

Parking 

Exit Weigh Bridge to 

be installed Overflow Parking 

Two-Way Haul Road into 

and out of quarried area 

Sign: Drivers Code 

of Conduct 

Sign: Pedestrians 

Crossing 

Sign: Trucks 

Crossing Sign: Existing 

Company Sign 

with updates 

Office Blocks 

SEE INSERT BELOW 

Two-Way Haul 

Road 

Quarry & 

Distribution Area 

Initial Fill Area 

Testing Station 

SITE PLAN AND LAYOUT MAP 

Potential Fill Area 
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Road Hierarchy 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

  

ROAD HIERARCHY 

LEGEND:    Strategic Routes    Regional Arterial Roads    District Arterial Roads    Collector Roads    Local Roads     Site Entrance 
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Incident and Complaints Procedure 
 
 
 
 
 
 
 
 
 

 



 

 

Incident and Complaints Procedure 

Three Kings 

Purpose: 

The Incident and Complaints Procedure has been established to ensure such events are managed in an 

appropriate, timely and consistent manner. This procedure is in place to make certain adequate 

investigation is undertaken and corrective actions and/or possible mitigation measures are implemented. It 

also details the protocol for document control to meet all reporting requirements. 

Responsibility: 

The Site Manager with assistance from the Environmental Coordinator is responsible for managing all 

incidents and complaints.  

Winstone Aggregates senior management team will provide the necessary support as required.  

Procedure: 

Step 1 – Complaint Received or Environmental Incident Reported 

 Person directed to Site Manager or Environmental Coordinator (who will continue with the 

steps that follow) 

 Ff the above cannot be contacted the receiver is to continue with Steps 2 to 3 

 The Site Manager or Environmental Coordinator once available will complete Steps 3 to 9 

Step 2 – Information collected 

 Details of the incident or complaint are to be initially logged on the Incident and Complaints 

Record Form 

 It is important to acquire as much information as possible to enable the best responsive 

action; therefore follow the prompts on the form 

Step 3 – Immediate action 

 Can an immediate action be undertaken?  

o Yes: 

  Direct the relevant parties as required 

 Record details of action taken 

o No: 

 Determine what is limiting immediate action and give direction to take 

action as soon as possible 

 If appropriate action cannot be determine proceed to Step 4  

 In the case of a staff member fielding the call this is the stage where 

they are to hold and await for guidance from the Site Manager or 

Environmental Coordinator. 

 Step 4 – Initial investigation 

o Gain clarity on the matter through different means 

o Understand from all parties involved their perception of the event 

 

 



 

 

 Step 5 – Corrective Action 

o Look to address not only the event at hand but put in place any required preventive 

measures 

o Call upon senior management if support is required 

o Corrective action is to be appropriate to the magnitude of the problem and the 

impacts encountered 

 This is to avoid over-compensating or under-compensating for a problem 

o Completion of corrective action may need to be deferred to the completion of Step 

7 – Detailed Investigation. 

 Step 6 – Follow up contact 

o Notify the person who originally reported the incident or complaint of the action 

that has been undertaken 

o Contact is to be made within 24hrs of report to discuss action taken or to be 

completed 

o Provide any necessary documentation 

 Step 7 – Detail investigation 

o Determine the severity, cause and consequence of the event 

o Establish likelihood of repeat incidents and/or risk of escalation 

o Study any similar event to identify and trends or repeat offenders 

o Examine the human factors surrounding those involved 

 Step 8 – Recording the event 

o All incident or complaints are initially to be recorded on the Incident and Complaints 

Record Form 

o These details are to be transfer on the JobSafe within one week of the event 

 Step 9 – Monitoring 

o The implemented action is to be monitored to ensure effectiveness over a period 

relevant to the response  

o Close out any additional actions required 

o  All incidents and complaints are to be reviewed monthly to establish any preventive 

or mitigative measure required 

 Step 10 – Reporting 

o All incidents and complaints are to be: 

 reviewed at the site’s monthly Health, Safety and Environmental Meeting 

 reported monthly to Winstone Aggregates General Manager which in turn is 

reported  to Fletcher Building Corporate Management 

 Discussed at the quarterly Site Liaison Meeting 

 Reported in writing to the Council quarterly. 

 

 

 

 



 

 

Incident and Complaints Procedure – Flow Chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Step 1 

Complaint or environmental 

incident reported 

Step 2 

Collect required information 

Step 3 

Take immediate action 

Step 4 

Undertake initial investigation 

Step 5 

Implement corrective action 

Step 6 

Follow up with the complainant   

Step 7 

Complete detailed investigation 

Step 8 

Recording the event into JobSafe 

Step 9 

Undertake required monitoring 

Step 10 

Complete necessary reporting 



 

 

Incident and Complaints Record Form 
 

COMPLIANTANT DETAILS 

Complainant’s Name  

Address  

Contact Details Ph:          Mob: 

Complaint Source  Council    Customer   Public    Sub/Supplier    Staff                         

 Other: ___________________ 

Received By   

COMPLIANT DETAILS 

Date   

Time Complaint Received   

Time of Incident   

Location of Complaint   

Nature of Complaint   

ACTION TAKEN 

Initial Response Taken    

Response Completed By Name: Date: Time: 

Key Points of Investigation 

 

 

  

Investigation Completed By Name: Date: 

Proposed Corrective or 
Preventive Action 

 

 

 

Response Completed By Name: Date: 

Actions Approved By Name: Date: 

CLOSE OUT 

Details of Follow Up With 
Complainant 

 

  

Follow Up Completed By Name: Date: 
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Drivers Code of Conduct Card 
 

 

 

 

 

 



Three Kings  
Drivers Code of Conduct 

HELP US BE A GOOD NEIGHBOUR 

1. Do not arrive before 0700.  

 Operating hours are: Monday to Friday 0700-1500 and 
Saturday 0700-1400 

2. All loads are to be covered to avoid dust nuisance – if 
covers unavailable use other means to avoid dust such as 
maintaining damp loads 

3. Stick to main routes and do not use St Andrews Road 

4. Keep the site entrance clear 

5. No queuing or parking outside of site along Mt Eden Rd 

6. School children present take extreme care. Try to avoid 
arriving between 0830-0930 and 1430-1530. 

7. Look out for pedestrians, bicycles and motorcycles 

8. Be courteous to all other transport modes 

9. Do not use engine brakes in surrounding areas 

10. Keep vehicles up to date with maintenance requirements 

                                                Thanks 

If you have any questions, concerns or would like some 
further information talk to the weigh bridge attendant or 

contact us on 09 625 7854 
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APPENDIX 10 
 

Pre-Approval Form 
 



THREE KINGS QUARRY 
PRE-APPROVAL APPLICATION FORM FOR DISPOSAL OF CLEAN FILL 

 
1 

Section 1: Applicant Details  

Customer ………………………………………...............     Fill Site Address ……………………………………….……..  

Contact Name …………………………………………..…   Contact Phone Number ……………………………………... 

Email Address …………………………………………..…   Fax Number …………………………………………………… 
 

Section 2: Transporter Details  

Name …..………………………………………...............     Transporter Address ……….………………………………..  

Contact Name …………………………………………..…   Contact Phone Number ……………………………………... 

Email Address …………………………………………..…   Fax Number …………………………………………………… 
 

Section 3: Job Details  

Volume of Fill (m³)………………………………………..     Type of Job Site ………………………………………..……..  

Type of Fill                                     Top Soil                 Concrete                 Asphalt        

(Tick as many as apply)                        Clay                       Rock                       Other …...………………………………..… 

Other comments relating to description of waste (please attach additional pages if necessary) ………………………………… 

…………………………………………………………………………………………………………………………………….. 

…………………………………………………………………………………………………………………………………….. 

…………………………………………………………………………………………………………………………………….. 

Past Land Use of Site                   Residential             Horticultural           Industrial 

(Tick as many as apply)                             Agricultural             Other ………………………………………………………………. 

Has this material been assessed for the presence of contamination?                   Yes             No 

If yes above, have you attached the relevant reports/test results?                        Yes             No 

Are these works associated with remediation of a contaminated site? (please describe) .............................................. 

…………………………………………………………………………………………………………………………………….. 

…………………………………………………………………………………………………………………………………….. 

Are there any known hazardous substances present in the material or safety and handling instructions? …………. 

……………………………………………………………………………………………………………………………………. 

……………………………………………………………………………………………………………………………………. 
 

Section 4: Drivers Code of Conduct  

The Three Kings site is located in a busy residential area. Therefore your assistance in helping us be a good 
neighbour is most appreciated. You can do this taking into considering the following item when planning to use the 
site: 

 Operating hours are Monday to Friday 0700-1700 and Saturday 0700-1400 

 Trucks are not to arrive before 0700 and at no time of the day are they to queue or park outside the site 

 Only main routes are to be used to and from the site - St Andrews Rd (which runs parallel to Mt Eden Rd) is 
prohibited 

 Loads are to be covered to avoid dust nuisance (or alternative i.e. maintaining damp loads) 

 No engine brakes are to be used around the site 

 There are two schools located in the area and if possible deliveries between 0830-0930 and 1430-1530 are 
to be avoided. 

 Drivers coming to the site are to be briefed on these items and issued a Drivers Code of Conduct Card. This 
induction can be done by appointment prior to using the site or it will be done on first entry. 

These items are based on our consent requirements and are detailed the Traffic Management Plan (TMP). The 
TMP and all other management plans can be viewed onsite by contacting us on 09 625 7854 and making an 
appointment or online at: http://threekingsquarry.co.nz/ 

 

Section 5: Declaration  

The information provided is true and accurate as of the date signed below. I have read and understood the details 
of Section 4 above the Site Traffic Safety Plan – Drivers Code of Conduct. 

Name …..………………………………………...............     Signature …………………….………………………………..  

Company ………………………………………………..…   Position ………………………………………………………... 

Date ……………………………………………………...…    

 

http://threekingsquarry.co.nz/
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